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“If I Knew Then What
I Know Now…”

Market Outlook Report 2.0 

Presented By: 
Gary Haley, founding partner and former President of Beacon Promotions 

Eric Post, Senior Economist at ITR Economics

What is the Market Outlook Report?

Association sponsored research. 
Translates broad economic factors into meaningful data for PPAI members. 
Identifies leading indicators with actionable insight for distributors and 

suppliers.
Surveys PPAI members and provides performance analysis.
Looks into the future with 99% + accuracy!
The full report is available to those who participate.

Who Conducts This Research? 

1948
Chapin Hoskins starts 

ITR Economics and 
develops long-term 

business cycle theory.

January 2006
ITR Economics warns 
clients that “Weakness 
in the business cycle is 
likely going to begin 
showing up in the 
second half of 
2008...[and] last until 
about mid 2010…. Be 
daring in your 
preparing for the 
downturn.”

2015
ITR Economics 
produces the first 
Market Outlook Report 
for PPAI.

2019
Market Outlook Report 
2.0 to be released in 
April along with new 
online financial 
comparison tool.
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Not that long ago…(2016)
“Develop plans for how to meet the upcoming period of accelerating growth especially in 2017.
Phase out unprofitable clients, be on good terms with a banker, and consider investing in your business
at today’s low interest rates.”
“In this point of the business cycle…it is easy to fall victim to pessimism. Instead, resist that temptation...”

“PPAI members should evaluate labor and capital requirements to meet rising demand in 2017 and 2018.”

“PPAI members should budget for higher wages and input costs over the next three years.”

“Rising macroeconomic leading indicators confirm 2017 will be a better year than 2016. Being ready with 
sufficient labor, working capital, and equipment will yield outsized profits through 2017. This is particularly 
true if labor costs are well managed. It is for this reason that PPAI members need to be proactive in 
planning for upcoming rise in demand in 2017 and into 2018.”

“Rising business confidence and rising corporate profits suggest firms will be willing and able to buy from 
PPAI members in 2017. Prepare for growth by having adequate capital and labor. Also, consider 
undertaking capital investments at today’s low interest rates and prices before inflation and interest rates 
rise in 2017.”
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How did we do? 
PPAI Distributors Market Index

99.2% Accuracy 
Two Years Out
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How did we do? 
PPAI Suppliers Market Index

99.6% Accuracy 
Two Years Out
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How did we do?

Our forecast accuracy two years out was:
99.6% for the PPAI Suppliers Market Index (12-month moving average basis) 
99.2% for the PPAI Distributors Market Index

Important question:
If you had access to the forecasts and Management ObjectivesTM

highlighted back in 2016 - Would you be more profitable today?

The Market Outlook Report 2.0 and Dashboard
Six sections of Market Outlook Report 2.0:

1.  Overview of National and Regional Economic Trends
2.  PPAI Total Members Index
3.  PPAI Supplier Members Index (includes 3 year growth rate forecast)
4.  PPAI Distributor Members Index (includes 3 year growth rate forecast)
5.  PPAI Financial Results
6.  PPAI End Use Markets and Comparative Markets

PPAI Member Survey Information with Interactive Functionality

U. S. Overview & Executive Summary
Focus on hiring and retaining employees 
to ensure that your labor supply is 
sufficient to handle expansion into at 
least late 2018. Direct your training 
programs toward developing unskilled 
new hires as a tightening labor market 
will make qualified applicants 
increasingly rare this year. Expand your 
backlog by late 2018 to stay busy when 
demand declines mildly next year. 
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Industry Overview & Outlook
Excerpt from the Q1 Market Outlook Report
The PPAI Total Members’ Index 

annual average was 6.0% above 
the year-ago level in March. 

The majority of leading 
indicators suggests that the 
Index will grow at an 
accelerated pace into mid-2018. 

Association Leading Indicators
Accelerating Growth Will Persist 

Through 3Q18 
US Industrial Production Index 

The Optimism Index is expanding, but 
the pace of growth is slowing. The ITR 
Checking Points TM system indicates 
that rate-of-change decline in Optimism 
will extend into the second half of the 
year 

US Small Business Optimism Index 

Leading Indicators

PMI Suggests Slowing Growth in 4Q18
ISM’s US Purchasing Managers Index 

The US Leading Indicator monthly 
growth rate leads the median Supplier 
Members’ annual growth rate through 
highs and lows by eight months (best fit)

Conference Board’s US Leading Indicator
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NEW: Markets Who Buy 
Promotional Products

Current and forecasted rates-of-change 
with accompanying analysis of key trends.

REVISED: 
Comparative Environment

Nine Comparative Industries 
(five print media industries and four electronic 
media industries) are offered as perspective to 
PP for year-over-year sales.

NEW: 
Regional Economic View

Provides a look ahead at likely 
economic conditions by state so firms 
can plan accordingly.
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NEW: PPAI Market Outlook Dashboard

“The future ain't what it used to be.”
YOGI BERRA

The Future
Where are the US economy and promotional products industry 
headed?

Slowing growth, with pockets of mild recession

How does ITR Economics know?
Preponderance of leading indicator evidence and our business cycle theory

What can I do about it?
Control costs, look to diversify your product mix, and conserve cash
Be on the lookout for timely acquisitions at the bottom of the business cycle
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ITR Leading Indicator to US Industrial Production
Where Are We Headed? ITR’s Leading Indicator™ Says Slowing Rise Ahead
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IndicatorUS IP

Indicator - Monthly

US IP - 12/12

Reported in ITR Trends Report – ITR Advisor  
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Retail Sales

Retail Sales - 12/12

Search Interest - 3/12
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Search Interest

US Search Interest for ‘Recession’ on Google
vs US Total Retail Sales

Where Are We Headed? Searching for a Recession

US Industrial Production vs. Leading Indicators
Where Are We Headed? The Evidence is Clear: Slowing Growth Lies Ahead
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US IP Forecast
G7 Indicator - 1/12
PMI - 1/12
Wilshire Market Cap - 3/12
JP Morgan Indicator - 3/12

PMI, Wilshire, G7US IP, JP Morgan
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Important question:
If you had access to the forecasts and Management ObjectivesTM

highlighted back in 2016 - Would you be more profitable today?

Take Action Now! Text MOR to 444999
 Do you understand where the US economy and promotional products industry are 

headed, and what you can do about it to increase your profits or reduce risk?

 Are you taking advantage of the FREE resources provided by PPAI?

 Get a copy of the 3Q18 Market Outlook Report here or at the PPAI booth #2451.

Please participate!
It’s quick, easy, and confidential.

How can I take advantage of FREE resources 
offered by PPAI and produced by ITR Economics?

Please participate!
It’s quick, easy, and confidential.

To participate in the ITR/PPAI survey, 
receive the Market Outlook Report and access to the Dashboard

Text MOR to 444999


